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From Budget O ficer
Subj ect : Addi ti onal FY 1997 Annual Wbrk Plan (AWP) Cost Target Changes

Thi s menorandum and attachments reflect allocation of the Director's Field Incentive funds
and the electronic services project nonies, mscellaneous cost target changes, and
clarification of the 5102 M nor-Ri ghts-O-Way subactivity. The files ~BEOB" and ~CTSO'

in the Federal Finance System should be updated as soon as possible to reflect these new
activity cost targets.

Bureau utilization of the 5102 M nor Ri ghts-of-Wy Subactivity has been revised for FY

1997. Oiginally, while field offices deposited collections into 5102, processing tine and
costs were coded to Subactivity 1430 - Land and Realty Managemnent. Amounts in 5102
were credited at the Bureau level to the Land and Realty Managenent account at the end of
each fiscal year. However, effective October 1, 1996, that policy was rescinded and now
states/districts/resource areas can code to this account when doing mnor rights-of-way work
as long as funds are available for obligation in that particular office. Since all offices
started with a zero bal ance on Cctober 1, only funds actually collected since 10101196 are
avai |l abl e for obligation. For work planning purposes, a table was sent out under Instruction
Menor andum #97- 120, Change to Fiscal Year 1997 Annual Work Plan Directives, that

di spl ayed actual collections by state over the |last four years.

The revised set-up and workings of this programare very simlar to the 5700 Copy Fee

Account that nost offices are famliar with. |In particular

* Any unused anounts in an office will carry forward in that office into FY 1998

* Each office is responsible for (1) ensuring maxi mum cost recovery for rights-of-way
processing, and (2) ensuring that sufficient funds are collected and deposited in the
5102 account to cover the 5102 obligations. Al'l obligation docunents submitted to
t he Busi ness Center conmitting 5102 funds will be processed for paynent. | f

tota

collections are insufficient to cover obligations, then the difference nust be
transferred (bal ance voucher) by the applicable office to its 1430 - Land and Realty



Managenent program before year-end; and

* Any state wanting to shift collected anounts fromone district to another mnust
subnmit a collection CR JV docunent to the Business Center

Note: Offices should review what is appropriate to code to subactivity 1430 and to
subactivity 5102, and should be very diligent in coding to them The 1430 program at the
Bureau level will no I onger be credited at the end of the fiscal year for minor rights-of-way
processi ng work as has been the case In past years. As you are aware, any bureauw de
overages in a programcan directly inpact the amount of carryover that each state receives

in that programin the subsequent year

Budget -rel ated questions on this nenorandum should be directed to Bob Bl ai cher, WO 880,
at 202-452-7715. Program questions can be directed to Ron Mntagna, W 350, at 202-
452- 7782.

Attachnents:
Cost Target Spread Sheets (27pg)





